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Abstract

The study examined association between conflict management strategies and goals achievement
in public universities in South-west, Nigeria. The study aimed at accessing whether South-west
universities in Nigeria employed negotiation, mediation and arbitration strategies to resolve their
conflicts. The research design was descriptive of survey type. The population for the study consists
of 14 Universities in the south-west Nigeria and all lecturers in these universities. Purposive and
stratified random sampling techniques were used to select 600 respondents. The respondents
include the management, heads of department, academic staff, academic staff union executives
and academic officers of the selected university to represent the sample for the study. Student
academic pro-forma, research publication and community service were used to measure university
goal achievement. Two research questions were raised to guide the study. Four research
hypotheses were formulated to guide the study. Pearson Product Moment Correlation and Multiple
Regression Analyses were to test the hypotheses. The findings revealed that denial of rights and
privileges and non-implementation of agreed MOU were the major causes of conflicts in South-
west public universities. The findings revealed that a positive relationship exist between conflict
management strategies and goals achievement in southwest public universities in Nigeria. The
findings further revealed that negotiation, mediation and arbitration were predictor of goals
achievement in south-west public universities in Nigeria. Based on the findings it was
recommended that management should try as much as possible to avoid denial of rights and
privileges of staff and university authority should hence forth adopt the use of mediation conflict
management strategies to resolve existing and impending conflicts.

Keywords: Conflict management, goal achievement, public universities, South-West Nigeria,
university administration, organizational conflict, educational outcomes, conflict resolution
strategies.

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International
License.


http://www.arjess.org/
http://creativecommons.org/licenses/by-sa/4.0/

ARJESS 20
ISSN: 2312-0134

Journal
African Research Journal of Education and Social Sciences, 12 (1), 2025 | Website: www.arjess.org

INTRODUCTION

The importance of university education to national development cannot be over-emphasised.
However, no meaningful development can take place in a crisis-ridden system as being witnessed
in Nigerian universities. It was observed that the Nigerian universities has for decades been faced
with so many crises ranging from crises between students and academic Staff, academic staff and
university administrators, non-academic staff and university administrators, students and
university administrators (Chinelo, 2012). Too many resources have been lost in universities as a
result of conflicts which have not been timely and effectively managed. Hence, knowledge of the
concept of conflicts and its management practice in organizational settings, particularly at the
university is germane to universities goals achievement in Nigeria. University as an organisation
needs to function in a friendly school environment where there is a high level of understanding,
tolerance and compromise among the administrators, the staff and the students. Where this occurs,
conflicts are reduced and there is always a greater commitment and high productivity which will
in turn improve the effectiveness of the organization.

Globally, conflict is inevitable within every organization. Conflicts and crises are found at every
stage of life, it is a basic element of the society. No organization is immune to conflict, but when
conflict is well managed, it leads to change, creativity and efficiency in the organization. Conflicts
are features of life and they have been since the commencement of creation but badly handled
conflicts could turn into violence or destruction which could deter national peace and security
(Alabi, 2010). Afolabi (2017) viewed conflict as a catalyst that adjusts the progress of an
organisation. If it adjusts it positively there will be progress and peace, and productivity will
increase but if it alters it negatively, there will be dysfunction, inefficiency, violence and
destruction. Organizations that have goals to achieve would require happy and satisfied staffers in
her workforce (Oshagbemi, 2000).

Basically, for any university to take off and achieve its strategic goals, it would strongly depend
on her capacity to attract, retain and maintain competent and satisfied staff in its employment.
Also, the inability to satisfy human needs, lack of effective communication and many more could
be a source of conflict in universities which in turn affects university goals achievement. Conflict
management has to do with designing effective macro-level strategies to minimize the
dysfunctions of conflict in order to improve learning and effectiveness in an organization (Omoike,
2014). Negotiation according to Miller (2002) is a process by which warring parties in a brewing
conflict agree to a round table amicable meeting through dialogue, reaching agreement and
sometimes signing a communiqué which the warring group must respect. Mediation process
employs a neutral impartial person or persons to facilitate negotiation between the parties to a
dispute with an effort at reaching a mutually accepted resolution (Yona, 2003). Aston and Chinkin
cited by Ogunjobi (2014) described arbitration as” an adversary process whereby an independent
third party (or parties) chosen by the parties make an award binding upon the parties having heard
submissions from them”. Hence, conflict is an important emotional factor whose full
understanding is essential concerning students’ Academic achievement (Valente & Lourenco,
2020).
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Findings from researches carried out on conflict management showed that conflicts have continued
to be a common phenomenon in Nigerian Universities. Garba, Garba and Olarinde (2001) posited
that conflict most especially in Nigerian universities, is not a new development, but that it only
become more regular, more severe and of a much wider scope and of longer duration in the 1990s
compare to the pre 1970s. As a result of mismanagement of conflict, many minor school conflicts
have turned violent and some have become unresolved in Nigerian higher institutions (Agbonna,
Yusuf & Onifade, 2009). The various strategies for managing conflict in the past in Nigeria
universities such as use of Ad-hoc committee, avoidance, dialogue, collaboration and prevention
may not bring a lasting solution to a particular conflict because most of the methods used do not
get to the root cause of the problem in any conflict. They can only pacify settlement of dispute,
some of these methods involve win-lose, a situation where one of the warring parties will lose and
the other will win. The new and alternative ways of resolving conflicts which this research work
focused have the ability to resolve any conflict amicably rather than merely pacifying settlement
of disputes because impartial third party may be employed to resolve the conflict.

In the past, there were different strategies for managing conflicts like avoidance, prevention,
collaboration and dialogue however, in recent times new strategies/methods have emerged and
adopted as solution to conflicts which the researchers would like to work on. It was observed that
the strategies employed by school authorities in managing these conflicts might have some
relationship with the administrative effectiveness of the institution. As a result of negligence of
conflict, many mild school conflicts have turned violent. A perceived way out of this problem is
the adoption of new methods of conflict management strategies such as mediation, negotiation and
arbitration which is commonly referred to as Alternative Dispute Resolution (ADR). Alternative
Dispute Resolution involves application of non-conventional peaceful methods of settling disputes
and resolving conflict situations using the least expensive methods, in a way that satisfy the parties,
as well as ways that preserve relationships after a settlement might have been reached (Shedrack,
2014). Therefore, the current study intended to examine the association between Conflicts
Management strategies (negotiation, mediation and arbitration) and Goals Achievement in Public
Universities in Southwest, Nigeria.

Afolabi (2017) investigated conflict management strategies, internal cohesiveness and university
goals achievement in South-west Nigeria. The result of the findings revealed that dialogue was the
predominant type of conflict management strategy adopted by university administrators to resolve
their conflicts. Mediation and negotiation are good predictors of University goal achievement.
Mediation strategy was the most predictor of university goal achievement.

Afolabi (2019) found that denial of rights and privileges was the major cause of conflict in the
sampled Universities. Others are non-payment of salaries as and when due, inadequate
infrastructure and communication gap. Wabi (2021) investigated the effect of conflict management
on employee performance of selected banks in Abuja, Nigeria. The result of the findings revealed
that conflict management strategies such as mediation, avoidance, collaboration, accommodation,
team resolution, counseling, compromise, competition has a significant impact on employees’
performance as well as organizational performance.
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Ele etal (2024) investigated on effects of conflict management strategies on employees’
performance in the university of Calabar teaching hospital, Calabar Nigeria they submitted that
mediation, accommodation, collaboration and avoidance strategies had a positive significant effect
on employees’ involvement in the institution. Adilo (2019) carried out a research on the relationship
between conflict management strategies (negotiation, joint consultation, collective bargaining, and
alternative dispute resolution) and organizational performance. The findings revealed that all of the conflict
management strategies investigated had a significant positive link with organizational performance.

Mwaniki and Muathe (2021) carried out research on the effects of organizational conflict
management approaches such as negotiation, mediation, avoidance, and collaboration on
employee performance in Kenyan public universities. The findings of the study revealed a strong
positive and significant relationship between negotiation, mediation, teamwork, and employee
performance and that negotiation, mediation, and collaboration were found to have a beneficial
impact on employee performance. Wonah, Oluo, Ake and Benjamin (2020) carried a research on
conflict management strategies and organizational performance of River State civil service. The
result of the findings showed that mediation is a predictor of organizational performance.
Regression analysis of the findings showed that negotiation is also a predictor of organizational
performance.

Ayandele et al. (2022) conducted a study on conflict management strategies and the performance
of tertiary institutions in South-South Nigeria. The findings revealed a significant relationship
between conflict management strategies and the performance of these institutions. Similarly,
Nwokolobia, Nwaghodoh, and Abanobi (2021) investigated the impact of conflict management on
organizational effectiveness in Nigeria, focusing on whether compromising and collaborating
strategies influenced client/customer satisfaction. Using Multiple Regression analysis, their
findings demonstrated a positive relationship between conflict management and organizational
effectiveness in Nigerian firms. Building on these studies, the current study sought to examine the
association between conflict management strategies and goal achievement in public universities in
South-West Nigeria.

METHODOLOGY

A descriptive survey research design was adopted for the study. Descriptive survey design
describes systematically the facts, qualities or characteristics of a given population, event, or area
of interest as factually and accurately, as possible, in order to provide answers to questions asked
by the problem under investigation.

The population for this study consisted of 14 Universities in the Southwest Nigeria. Purposive
sampling technique was used to select four universities out of the total population representing
28.6% and each is equally represented from each state of the geo-political zone. The target
population of the study also includes all lecturers in all the four universities in southwest Nigeria.

Purposive sampling technique was used to select the management, heads of department, academic
staff, academic staff union executives and academic officers who were directly involved in
managing conflicts in the selected universities. Stratified random sampling technique was used to
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select sample size to ensure that respondents were proportionally represented. After stratification
simple random sampling techniques was used to select 600 respondents in the selected universities.

Table 1:
Summary of Target population and Sample Size
S/IN  University Number of Staff  Percentage
1. Olabisi Onabanjo University (OOU) Ago Iwoye 100 20
2. Ekiti State University (EKSU), Ado-EKkiti 95 20
3. Ladoke Akintola University of Technology 155 30
(LAUTECH), Ogbomoso
4, Obafemi Awolowo University (OAU), lle-Ife 250 30
TOTAL 600 100

Data collection employed a self- administered questionnaire by the researchers and three (3)
trained research assistants which included Likert-Scale items accessing negotiation, mediation and
arbitration conflict management strategies. In addition Checklist was used to access Lecturers’
Research Publications, Community Service and Pro-formal for Student academic performance
were used.

Data collected were analyzed using descriptive statistics such as frequency count, percentages and
inferential statistics. Pearson Product Moment correlation was used to test the first three null
hypotheses which states that:

Ho1: There is no significant relationship between negotiation conflict management strategy and
goal achievement in Southwest public Universities in Nigeria.

Hoz2: There is no significant relationship between mediation conflict management strategy and goal
achievement in Southwest public Universities in Nigeria.

Hos: There is no significant relationship between arbitration conflict management strategy and
goal achievement in Southwest public Universities in Nigeria.

Multiple Regression analysis was employed to examine the association between conflict
management strategies and goal achievement in South-West universities, Nigeria. The analysis
was conducted at a 0.05 level of significance to determine the strength and direction of the
relationship, providing valuable insights into how various conflict management approaches
influence the achievement of institutional objectives within these universities.
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RESULTS
Demographic Characteristics of the Respondents

The study revealed that out of the total respondents, 359 (59.8%) were male, while 241 (40.2%)
were female. This indicates a higher proportion of male participants compared to female
participants, highlighting a gender disparity in the distribution of respondents.

Regarding the respondents’ religion, the study revealed that among the respondents, 362 (60.3%)
identified as Christians, 231 (38.5%) as Muslims, and 7 (1.2%) as African Traditionalists.
Regarding work experience, Lecturers with 1-5 years of experience accounted for 3 (0.5%), those
with 6-10 years were 57 (9.5%), 108 (18.0%) had 11-15 years, 273 (45.5%) had 16-20 years, and
159 (26.5%) had 21 years or more of experience. The largest group of lecturers had 16-20 years
of experience, representing the majority in the distribution.

Regarding academic rank, the distribution shows a variety of positions held by the respondents.
There are 102 (17.0%) Professors, 147 (24.5%) Readers, 318 (53.0%) Senior Lecturers, 30 (5.0%)
Lecturers I, and 3 (0.5%) Lecturers Il. Senior Lecturers make up the largest proportion in the
distribution, outnumbering all other academic ranks.

Association between Conflicts Management and Goals Achievement in Public Universities
Causes of Conflicts in South-West Public Universities in Nigeria

The study sought to examine the causes of conflicts in South-West public universities in Nigeria
Table 2 presents the distribution of the respondents. The table shows a range of factors that

contribute to conflicts within the academic environment, highlighting the degree of agreement
and disagreement among respondents.

Table 2
Causes of Conflicts in South-west public universities in Nigeria
SIN ITEMS AGREE % DISAGREE %
1. Sudden change in University policies 476 79.3 124 20.7
2. Refusal of management to honor agreement 523 87.2 77 12.8
reached with workers’ union
3. Improper or Misuse of power 345 57.5 255 375
4. Non-Payment of salaries as at when due 562 93.7 38 6.3
5. Denials of rights and privileges. 593 98.8 07 1.2
6. Imposition of decision on employees by 499 83.2 101 16.8
professional administration
7. Inadequate provision of infrastructure 554 92.3 46 7.7
8. Non implementation of agreed MOU by 585 97.5 15 2.5
Government
9. Allegation of corruption against university 513 85.5 87 145

administrators
10.  Communication gap within the university 534 88.0 76 22.0
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Table 2 presents the percentages of the major causes of conflict in the sampled universities based
on the responses of the respondents. The results show that 79.3% of respondents agreed that
sudden change in university policies is a cause of conflict, while 20.7% disagreed.

A majority, 87.2%, agreed that the refusal of management to honor agreements reached with
workers’ unions is a cause of conflict, with 12.8% disagreeing. Furthermore, 57.5% of
respondents agreed that improper or misuse of power contributes to conflict, while 37.5%
disagreed. A significant 93.7% of respondents identified non-payment of salaries as a cause of
conflict, with only 6.3% disagreeing. Nearly all respondents (98.8%) agreed that denial of rights
and privileges is a cause of conflict, with just 1.2% disagreeing.

Additionally, 83.2% of respondents agreed that the imposition of decisions by professional
administration contributes to conflict, while 16.8% disagreed. A similar majority (92.3%) agreed
that inadequate provision of infrastructure is a cause of conflict, with 7.7% disagreeing. An
overwhelming 97.5% agreed that non-implementation of agreed MOU by the government is a
cause of conflict, while 2.5% disagreed.

Also, 85.5% of respondents agreed that allegations of corruption against university
administrators contribute to conflict, with 14.5% disagreeing. Finally, 88.0% of respondents
agreed that communication gaps within the university lead to conflict, while 22.0% disagreed.
Overall, the findings indicate that the majority of respondents agreed with all the identified
causes of conflicts in South-West universities, Nigeria.

This implies that denial of rights and privileges were the foremost causes of conflicts in the selected
universities in South-west, Nigeria. Others were Non implementation of MOU by government,
non-payment of salaries as at when due, inadequate provision of facilities, communication gap and
allegation of corruption against university administrators.

Most Prevailing Methods of Conflict Management Strategies in Public Universities

The section below examines the most prevailing methods of conflict management strategies in
public universities in South-West Nigeria. These strategies are key to understanding how conflicts
are addressed and resolved within academic institutions. The following table presents the various
conflict management strategies employed and the extent to which they are utilized based on the
responses from the respondents.
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Table 3
Most prevailing methods of conflict management strategies in public universities

SIN ITEMS FREQUENCY %
1. Dialogue Strategy 578 96.3
2. Prevention Strategy 189 30.5
3. Mediation Strategy 14 2.3
4. Avoidance Strategy 165 27.5
5. Negotiation Strategy 352 58.7
6. Avrbitration Strategy 10 1.7
7. Use of Ad- hoc committee 227 37.8

Total

Table 3 shows that 96.3% of the respondents identified dialogue strategy as the most common
method of conflict management in the sampled universities in South-west Nigeria. 30.5% of the
respondents agreed that prevention strategy is the most common method for conflict resolution.

Additionally, 2.3% of the respondents believed that mediation strategy is a common method for

resolving conflicts. 27.5% of respondents indicated that avoidance strategy is also commonly
used to resolve conflicts. The findings also revealed that 58.7% of respondents viewed
negotiation strategy as a frequent method for conflict resolution.

Furthermore, 1.7% of respondents considered arbitration to be a common conflict resolution
method, while 37.8% of respondents pointed to the use of ad-hoc committees as a common
approach to resolving conflicts. These results suggest that dialogue is the most widely used
method of conflict resolution in South-west Nigeria

Association between Negotiation Conflict Management Strategy and Goal Achievement

Table 4

Pearson Correlation of Negotiation Conflict Management Strategy and Goal Achievement in

Nego_conflict_ University_Goal_Achivem
mgt_strategy ent_score

Nego_conflict_mgt_strategy Pearson 1 4117

Correlation

Sig. (2-tailed) .007

Sum of Squares 116042.907 9426.599

and Cross-

products

Covariance 196.018 16.197

N 593 583
**_Correlation is significant at the 0.01 level (2-tailed).
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From Table 4, there is a positive and significant relationship between negotiation conflict
management strategy and goal achievement in Southwest universities in Nigeria (r=.411; p<.05).

Therefore, Hol is not accepted.

Association between mediation conflict management strategy and goal achievement

Table 5:

Pearson Correlation of Mediation Conflict Management Strategy and Goal Achievement

University Real _mediatn_co
Goal_Achive | nft_mgt_strategy
ment_score
University_Goal_Achivement_score | Pearson 1 780"
Correlation
Sig. (2-tailed) .000
Sum of Squares 65580.366 30608.254
and Cross-
products
Covariance 111.342 51.966
N 590 590

**_ Correlation is significant at the 0.01 level (2-tailed).

From Table 5 there is a high, positive and significant relationship between mediation conflict
management strategy and goal achievement in Southwest universities in Nigeria (r=.780; p<.05).

Therefore, Ho2 is not accepted.

Association between arbitration conflict management strategy and goal achievement

Table 6:

Pearson Correlation of Arbitration Conflict Management Strategy and Goal Achievement
University_ G | Abitration_con
oal_Achivem | ft mgt strateg

ent_score y

University_Goal _Achivement_score Pearson 1 466"

Correlation

Sig. (2-tailed) .000

Sum of Squares 65580.366 13045.690

and Cross-

products

Covariance 111.342 23.049

N 590 567
**_Correlation is significant at the 0.01 level (2-tailed).
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Table 6 revealed that there is a positive and significant relationship between mediation conflict
management strategy and goal achievement in Southwest universities in Nigeria (r=.466; p<.05).
Therefore, Hoz is not accepted

Association between conflict management strategy and goal achievement

Table 7:

Multiple Regression of Conflict Management Strategies and Goal Achievement

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 7842 .615 .613 6.60243
Model Unstandardized Standardized | T
Coefficients Coefficients Sig.
B Std. Error Beta
1 (Constant) 15.37 | 2.047 7.511 .000
9
Negotiation_conflict_mgt_strategy | .039 027 .051 14.17 016
mediation_conft_mgt_strategy 1.299 | .045 782 28.991 .000
Abitration_conft_mgt_strategy -.014 | .030 -.017 4.76 .006
a. Dependent Variable: University_Goal_Achivement_score
Model Sum of Df Mean F Sig.
Squares Square
1 Regressio 38677.795 3 12892.598 295.756 .000°
n
Residual 24237.189 556 43.592
Total 62914.984 559

a. Dependent Variable: University Goal Achivement score

b. Predictors: (Constant), Abitration conflict management strategy, mediation conflict
management strategy, Negotiation conflict management _strategy

Table 7 indicated that there is a significant composite contribution of negotiation, mediation and
arbitration conflict management strategies to goal achievement in Southwest University, Nigeria
(R=.784, R?=-.615, F@sse)= 295.756, p>.05). This shows that all the variables of conflict



http://www.arjess.org/

ARJESS 29
ISSN: 2312-0134

Journal
African Research Journal of Education and Social Sciences, 12 (1), 2025 | Website: www.arjess.org

management strategies indicators (negotiation, mediation and arbitration) accounted for 78.4% of
the variance in conflict management strategy in Southwest Universities in Nigeria.
Therefore, Hos is not accepted

Relative Contribution of Conflict Management Strategies to Goal Achievement
Table 8: Relative Contribution of Conflict Management Strategies to Goal Achievement

From Table 8, there is significant relative contribution of negotiation (p=.051, t=14.2, p<.05),
arbitration (B=.017, t=-4.76, p<.05) conflict management strategies to goal achievement in
Southwest University, Nigeria and mediation conflict management strategies significantly
contributed to goal achievement in Southwest University, Nigeria (=.782, t=28.99, p<.05).

DISCUSSION

Table 5 revealed that denial of rights and privileges were the foremost causes of conflicts in the
selected universities in South-west, Nigeria. Others were Non implementation of MOU by
government, non-payment of salaries as at when due, inadequate provision of facilities,
communication gap and allegation of corruption against university administrators. The result of
the findings corroborate the work of Afolabi, (2017), Afolabi, (2019) who found that denial of
rights and privileges was the major cause of conflict in the sampled Universities. Others are
nonpayment of salaries as and when due, inadequate infrastructure and communication gap.

The results on table 6 revealed most common methods of resolving conflicts such as dialogue
strategy, negotiation, prevention and Ad- hoc committee. The result is line with Afolabi, (2017);
Afolabi, (2019); Wonah, Oluo, Ake and Benjamin (2020); Ele etal (2024) who found that tertiary
institutions used these strategies to resolve their conflicts.

Hypothesis 1 which states that there is no significant relationship between negotiation conflict
management strategy and goal achievement in Southwest Public Universities in Nigeria was
rejected because there is positive relationship between negotiation conflict management strategy
and university goals achievement. The findings affirm the findings of Afolabi, (2017), Mwaniki
and Muathe (2021), Wonah, Oluo, Ake and Benjamin (2020) who found that negotiation conflict
management strategy enhances organisational performance, increases productivity in an
organization and can predict goal achievement in university.

Hypothesis 2 which states that there is no significant relationship between mediation conflict
management strategy and goal achievement in Southwest Public Universities in Nigeria is rejected
because there is positive relationship between mediation strategy and goals achievement in
southwest public universities in Nigeria. The result is in tandem with Afolabi, (2017), Nwokolobia,
Nwaghodoh, and Abanobi (2021), Wabi, (2021) and Ele etal (2024), opined that mediation conflict
management strategy have positive relationship with university goals achievement and also
enhances employees’ performance.

Hypothesis 3 which states that there is no significant relationship between arbitration conflict
management strategy and goal achievement in Southwest Public Universities in Nigeria is rejected
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because there is positive relationship between arbitration conflict management strategy and goals
achievement in Southwest Public universities in Nigeria. The findings corroborate the findings of
Adilo, (2019) who viewed that arbitration conflict management strategy has positive relationship
with goals achievement in an organization.

Hypothesis 4 which states that there is no significant relationship among conflict management
strategies and goal achievement in Southwest Public Universities in Nigeria was rejected because
there is positive relationship among the conflict management strategies and university goal
achievement in Southwest Public Universities in Nigeria. All the three conflict management
strategies have significant relationship with goal achievement in Southwest Public Universities in
Nigeria. The results in table 7 also revealed relative Contribution of Conflict Management
Strategies and Goal Achievement in Southwest Public Universities in Nigeria. The findings
revealed that Mediation Conflict Management Strategy had the largest significant relative
contribution to university goal achievement, followed by Arbitration and Negotiation respectively.
The findings is in line with the work of Afolabi, (2017), Adilo, (2019), Wonah, Oluo, Ake and
Benjamin (2020), Wabi, (2021) and Ele etal (2024) who found that there is positive relationship
among these conflict management strategies and organizational goals achievement.

CONCLUSION

Conflict is inevitable in an organization in as much as both employees and management want to
maximize their goals. Conflict management strategy assists in limiting the negative aspects of
conflicts and to increase the positive aspects of conflicts at a level equal to or higher than where
the conflict is taking place. When conflict is properly managed it improves productivity and
decision outcomes of the conflict. Based on the findings, it was recommended that Management
of universities should avoid denying the rights and privileges of staff. Government should pay
universities workers’ salaries as at when due. Government should try as much as possible to fulfill
agreed MOU of 1999 to public universities in Nigeria. Management of universities should allowed
free flow of information and the flow of this information must be in two ways that is from the
management to the subordinates and from subordinates to the management. The management of
universities should try as much as possible use negotiation strategy in resolving their conflicts. The
management of universities should try as much as possible to employ mediation strategy in their
conflict resolution.
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